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MISSION

HOME, Inc.'s mission 1s to create opportunities for quality, affordable housing. Through these opportunities,
HOME, Inc. helps low-income families improve their housing situations by enabling self-sufficiency and
stabilizing their lives. Founded in 1967 through efforts of citizens concerned about the lack of affordable
housing, Home Opportunities Made Easy, Inc. (HOME, Inc.) is the oldest private, non-profit housing organi-
zation in Des Moines.

PROGRAMS

Community Housing Services Program
Provides information, referral, counseling, advocacy and educational services to tenants, landlords and
homeowners to help prevent or solve housing problems.

Homeownership Counseling and Supportive Services
Enables prospective homeowners to determine if they are ready to purchase a home. Households receive
assistance in developing and implementing an individualized home purchase plan.

Property Program
Acts as developer and general contractor in the construction or rehabilitation of homes. The homes provide
homeownership opportunities to low-income families.
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FROM THE DESK OF THE

EXECUTIVE DIRECTOR

OME, Inc.'s mission is to create opportunities for quality, afford-
Hable housing. We accomplish this mission through acquiring,

rehabbing and building quality housing. We develop financing
models, such as lease/purchase and contract sales, that keep the hous-
ing affordable for low income households. For the past two years, we
have been working to add a new model of homeownership for our
clients — affordable condominiums.

I am pleased to announce that in March 2008, we purchased six duplex-
es (12 units) at 5117 to 5130 Bel Aire Road from our local public housing
authority. Our property staff worked with volunteers from Genesis
Architectural Design to ensure that we met building code requirements
to convert the former rental units to owner-occupied condos. Currently
in the rehabilitation phase, we are replacing the roofs and gutters,
repairing or replacing drywall and updating electrical and plumbing sys-
tems. In order to ensure energy efficiency, HOME, Inc. will replace the
windows, exterior doors, furnaces, air conditioners and hot water
heaters. The kitchens and bathrooms will be remodeled and the back
yards will be enclosed with privacy fencing.

Dennis Puckett, our attorney from Sullivan and Ward, has graciously
provided pro bono legal work to create the condominium association in
which homeowners will share an equal interest. As the developer,
HOME, Inc. will retain a position within the association to provide tech-
nical assistance to the homeowners. The financial and maintenance
functions will be handled by a professional management firm. Grants
from the City of Des Moines Community Development Department and
the Polk County Housing Trust Fund will enable us to keep the units
affordable. Once completed the two and three bedroom units will sell
for $70,000 to $80,000.

I look forward to the completion of these affordable condominiums.
This new model of homeownership will enchance the services our
organization provides to the community as well as
continue the same long-standing principles and
mission HOME, Inc. has relied on for over 40 years.

— Pam Carmichael
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Iowa Mortgage Help Aids Homeowners with Mortgage Payments

impacting thousands of lowans. As a growing
number of lowans face foreclosure, a group of
public and private organizations created Iowa
Mortgage Help. HOME, Inc. is one -
of 13 certified housing counseling / \‘\"
agencies providing assistance
through this collaborative to help
homeowners facing mortgage
default or foreclosure.

The housing crisis in America 1s seriously

National research shows that
nearly 50 percent of people who
are unable to pay their mortgage,
never contact their lender or seek
assistance from a trained coun- MORTGAGE
selor. lowa Mortgage Help's goalis yyp1 p.cOM
to motivate homeowners to seek

help by calling the hotline at (877) 622-4866 or visit-
ing their website at www.lowaMortgageHelp.com.
Homeowners are encouraged to seek assistance
regardless of their financial situation or severity of
their mortgage problem.

1OWA

Hotline operators gather basic data and refer the
callers' cases to participating counseling agencies,

such as HOME, PACT

Inc. Counselors

assess the @l HOME, Inc. is one of 13
op an action plan. certified housing counseling
This generally agencies providing assistance
includes assisting through Iowa Mortgage Help
the client in

developing a realistic budget for mortgage repay-
ment and gathering all documents relating to the
default or foreclosure. Typically, this information
and the action plan will be forwarded to Iowa
Mediation Service for loan modification or Iowa
Legal Aid. During the month of July 2008, HOME,
Inc. worked with 17 homeowners facing foreclo-
sure.

lowa Mortgage Help is fueled by a $1.5 million fed-
eral grant to the Iowa Finance Authority (IFA). IFA
submitted the grant application in partnership with
the Attorney General's Office, lowa Mediation
Service, the lowa Homeownership Education Project

FACT

During the month of July 2008, HOME, Inc.
worked with and assisted 17 homeowners
facing foreclosure

and lowa Legal Aid. The funds increase the capacity
of foreclosure-prevention counseling agencies

around lowa and FACT

include a multime-
dia statewide .

swareness cam.  1National research shows that
paign. nearly 50 percent of people
Homeowners are who are unable to pay their
encouraged to call mortgage never contact
the lowa Mortgage their lender or seek

Help hotline at . .
(877) 622-4866 outside assistance

Iowa Mortgage Help Hotline Statistics
[since March 1, 2008]

Number of calls to hotline 2,410
Number that became applicants 1,288
Percentage of applicants in default 74.30%
Percentage of applicants in foreclosure 28.96%
Number of Iowa counties with applicants 94

Percentage of applicants from Dallas, Warren and
Polk Counties 39.29%

FORECLOSURES: NOT ALL THE SAME

In watching or listening to news reports, one might believe
that the mortgage foreclosure crisis is the result of irresponsi-
ble lenders and homebuyers. lowa Mortgage Help finds this is
rarely the case. Take the Smith Family (mom, dad and four
children) who live in a modest home in Altoona. They pur-
chased the home in 2004 using a conventional, 30 year fixed-
rate mortgage which translated to monthly payments of
$698, including taxes and insurance. Two years later, mom
hurt her back and wasn't able to work her part-time job.
Things were tight, but they were making ends meet until this
year. The increased costs of gas, food and utilities ate away at

their budget causing them to fall behind on their mortgage.

When they realized they couldn't catch up on payments they
called ITowa Mortgage Help and were referred to HOME, Inc.
After determining it would be less expensive for the Smiths
to keep their home rather than rent, the Counselor helped
them put together a new budget and repayment plan. Iowa
Mediation Services worked to negotiate a new plan with the
lender. Shortly after visiting the Counselor, the Smith's
received a foreclosure notice and so the Counselor made the
referral to Legal Aid. The Counselor will continue to work
with the Smiths and manage their case until the situation is
resolved.

The following properties are available through HOME, Inc. If you would

like additional information, contact the HOME, Inc. office at 243-1277 or
visit www.homeincdsm.org for a complete listing of available properties
or to download a homeownership readiness application.

New Homes Coming Soon

A

605 Leach Avenue 2602 Logan Avenue

Des Moines Des Moines
1,119 square feet 1,200 square feet

3 bedrooms 3 bedrooms
2 bathrooms 1-3/4 bathrooms

1 car attached garage basement

basement

Rehabilitated Homes Coming Soon

2628 Logan Avenue 2001 SE 20th Street

Des Moines Des Moines
1,260 square feet 1,073 square feet
4 bedrooms 3 bedrooms
1-3/4 bathrooms 1 bathroom
1 car detached garage 1 car detached garage
basement

2502 Maury Street [
Des Moines
1,266 square feet

4 bedrooms
2 bathrooms
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